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1. VISION 
 
As a leader in the food distribution area in Quebec and in Ontario, METRO wishes to harmonize its 
commercial activities with society’s major issues. Our commitments to corporate responsibility, built around 
four pillars, namely Respect for the Environment, Delighted Customers, Strengthened Communities and 
Empowered Employees are proof of that. 
 
Our corporate responsibility approach, closely linked to our corporate strategy, was established following a 
consultation process that enabled us to identify the internal and external issues and trends that impact our 
sector and our activities, and also according to the importance given to them by our stakeholders. Local 
purchasing is one of the issues and trends that METRO considers to be priorities within the process. 
 
Local products and suppliers are important to our clientele, our employees, the communities in which we do 
business, as well as to the players in the agri-food industry. Local purchasing contributes to the socio-
economic development of Quebec and of Ontario. On an environmental level, they constitute a potential 
pathway to reducing greenhouse gas emissions (GGE) associated with transport. Local purchasing is thus 
considered to be one of the levers of responsible procurement.  
 
True to its desire to make it easier for its clientele to access products that it seeks and that meet its needs 
with respect to freshness, variety and value, METRO is making local purchasing the subject of a specific 
policy, which is part of our corporate responsibility process.  
 
Our will is to mobilize our employees, managers, partners and suppliers in order for them to make it easier to 
access local products, both in Quebec and in Ontario. Aware of our role as a Quebec owned major food 
retailer, the first implementation phase of this policy will be carried out in Quebec. 

 
2. SCOPE 
 
The current local purchasing policy concerns METRO's agri-food activities. Its first phase of implementation is 
aimed at METRO's activities in Quebec. The policy and its implementation plan will then be adapted with a 
view to be applied to METRO's agri-food activities in Ontario. 
 
Therefore the purchases of local food products offered in our Metro, Metro Plus and Super C supermarkets 
are the ones targeted by this first phase of the policy, regardless of whether they are for our corporate, 
franchised or affiliated stores. 
 
3. POLICY APPLICATION PERIOD 
 
The first phase of this local purchasing policy will be implemented beginning in May of 2013 and will be 
spread out over a two-year period, until April of 2015. The policy will then be reviewed in collaboration with 
our stakeholders, and according to our corporate responsibility roadmap.  

 
4. RESPONSIBILITIES 
 
A specific committee ensures the implementation of the policy and the continuous improvement of its results. 
The committee includes the Senior Vice-President, Quebec Division and the Senior Vice-President, National 
Procurement and Corporate Brands, who have taken on its leadership. Coordinating the process is the 
responsibility of the Senior Director, Corporate Affairs. 
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5. GUIDING PRINCIPLES 
 
The local purchasing policy rests on three guiding principles that will enable METRO to optimize the 
accessibility and promotion of local products. This approach will be carried out according to the needs of our 
clientele, the offer from suppliers and in harmony with METRO's business practices. 
 
The first phase, which will be carried out in Quebec during the 2013-2015 period, will rest on the guiding 
principles listed below. 

 
5.1 Guiding Principle 1: Unique showcase for regional products 
 
This guiding principle is aimed at ensuring the presence and visibility of regional products in Metro and Super 
C stores. It is anchored to regional identification developed and carried by recognized third parties whose 
mission is to identify and facilitate the commercialization of agri-food products in their region. 
 
Thus, METRO wishes to ensure the in-store presence of a distinctive selection of the products available in a 
region, at a competitive price for its clientele.  
 
The products will be distributed on a regional scale in our Metro and Super C stores, by limiting the number of 
intermediaries between the supplier and the store. Among the products listed by regional third parties, 
METRO will be looking for varied and differentiated products whose freshness, quality, availability and value 
meet our clientele's expectations. 
 
Suppliers for whom this guiding principle is intended are those whose business is conducted in the region 
targeted by regional identification; in the context of this policy, we will make reference to regional suppliers1.  

 
5.2 Guiding Principle 2: Partner of choice of Aliments du Québec  
 
This guiding principle is aimed at promoting Quebec agri-food products sought by a large part of our clientele 
across Quebec. It is based on the two certifications that guarantee the Quebec origin of products: Aliments 
du Québec and Aliments préparés au Québec. These certifications are supported by le Ministère de 
l’Agriculture, des Pêcheries et de l’Alimentation du Québec and are recognized by the entire Quebec agri-
food industry.  
 
As part of this guiding principle, we will continue our already well established relationship with the 
organization that manages both certifications, Aliments du Québec. In so doing, our goal is to contribute to 
the notoriety, visibility and attractiveness of Aliments du Québec and Aliments préparés au Québec products.  
 
This guiding principle is aimed at provincial-scale products that can be distributed across Quebec and are 
registered Aliments du Québec, meaning products for which 85% of their ingredients come from Quebec, or 
Aliments préparés au Québec, meaning products that are entirely processed and packaged in Quebec, and 
whose main ingredients are from Quebec if they are available in sufficient quantity in Quebec. Among the 
products that meet those criteria, METRO will be looking for varied and differentiated products whose 
freshness, quality, availability and value meet our clientele's expectations.  
 
The suppliers that this guiding principle is aimed at are suppliers who meet the certification criteria for 
Aliments du Québec, and who have a production and distribution capacity that can supply the entire METRO 
network in Quebec. In the context of this policy, we will make reference to provincial-scale suppliers. 

                                                      
1 Suppliers must meet the applicable standards and regulations with respect to in-store food safety and shipping. 
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5.3 Guiding Principle 3 : Main ally of innovative suppliers 
 
This guiding principle is aimed at strengthening and developing the relationship between METRO and 
innovative Quebec suppliers who do business with METRO and who maintain or seek to increase their 
market shares. 
 
For METRO, an innovative supplier offers a product that distinguishes itself through its originality, its 
packaging, its recipe, its ingredients or its function, or a product that originates from environmentally sound 
production practices, or an agricultural product that originates from cultural practices that bring it added value 
in terms of attractiveness (taste, shape, colour, preservation, new items, etc.) or market availability.2 

 
Thus, METRO hopes to affirm its interest in Quebec suppliers who wish and are able to continuously develop 
their products or their production and who show a potential for growth with respect to distribution. 
 
Our intention is to ensure, in concert with our partners, and specifically those in the regions, that our teams 
will identify those suppliers and their products, that we will provide guidelines that will enable us to optimize 
our relationships with those suppliers and to enhance the actions carried out in common. 

 
6. GOALS  
 
For the first application phase of this policy (May 2013 to March/April 2015), METRO is setting specific goals 
for itself for each of the guiding principles.  

 
6.1 Unique showcase for regional products 
 
In order to create a unique showcase for Quebec regional products, METRO is pursuing the following three 
goals:  
 
i) To carry out a pilot project in the Lanaudière, Centre-du-Québec and Chaudière-Appalaches regions 

in order to offer, at a competitive price, a line that is representative of the regional products available 
there, in a targeted number of Metro and Super C stores in those regions; 

ii) Based on the results of the pilot project, to identify and promote, in Metro and Super C stores, the 
best practices and initiatives with respect to the offer of Quebec regional products, especially 
according to the environmental issues linked to product transport; 

iii) To continue direct in-store delivery of berries and corn, during the summer, in regions where those 
products are available3. 

 
6.2 Partner of choice of Aliments du Québec 

For the purpose of making METRO a partner of choice of Aliments du Québec, our goals are the following:  
 

i. To follow the presence of Quebec products at METRO as well as our promotional activities for 
Aliments du Québec and Aliments préparés au Québec products; 

ii. To carry out, on a yearly basis, a minimum of two significant actions that will provide an opportunity to 
continue the partnership between METRO and Aliments du Québec; 

                                                      
2 While respecting METRO's corporate responsibility policies. 

3 Along with certain other direct produce delivery practices currently underway, METRO remains mindful of supplying its 

Metro and Super C stores with fresh Quebec produce, whenever available, by way of its centralized distribution centers. 
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iii. To encourage Quebec suppliers already with METRO to register their products with Aliments du 
Québec; 

iv. To ensure that Aliments du Québec and Aliments préparés au Québec products are easily identifiable 
in-store; 

v.  To carry out, on a yearly basis, a new project promoting Quebec products, in collaboration with 
federations and associations of Quebec processors and producers. 

 
6.3 Main ally of innovative suppliers 
 
By putting this guiding principle forward, METRO hopes to strengthen and develop its relationship with 
innovative Quebec suppliers. To do so, we are setting the following four goals:  
 

i. To identify METRO's current suppliers that meet the characteristics of innovative suppliers, and 
optimize and enhance their common achievements with METRO;   

ii. To send to Quebec suppliers and to the entities in charge of favouring their growth  the 
characteristics of the products and suppliers sought by METRO as well as the conditions for their 
successful growth with METRO; 

iii. To set up a communication channel enabling innovative regional suppliers who meet the specified 
requirements to offer their products;    

iv. To continue to initiate projects that allow regional suppliers to strengthen their production or 
distribution capacity. 

 
7. IMPLEMENTATION APPROACH 
 
For the application period of this policy, three major guidelines will govern the implementation of the policy by 
our teams.  

 
Collaboration with our stakeholders  
 
METRO's stakeholders were consulted at various steps of the development of this local purchasing policy. 
METRO intends to maintain its relationships with its stakeholders by continuing to exchange and by ensuring 
follow-ups, even by collaborating with some of them in order to implement specific initiatives related to the 
policy. 
 
Mindful of contributing to the growth of Quebec suppliers by supporting them in taking sustainable 
development issues into account, METRO will favour collaborations with other entities and bodies able to 
invest time and resources to complete the actions that we are carrying out within the framework of this policy 
and of our regular activities.  

  
Following up on the results  
 
Indicators providing an opportunity to document the impact of this local purchasing policy, for METRO and its 
stakeholders, will be continuously identified and followed up on by METRO's teams and the local purchasing 
committee responsible for its implementation. 
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Mobilization of our teams, including in-store 
 
To implement this policy, the commitment of the teams from each of METRO's divisions is required, along 
with that of the different banners involved. METRO will see to setting up the initiatives needed to mobilize its 
teams.  

 
8. ACCOUNTABILITY 

 
A report on the implementation of this policy, its goals and its results will be integrated into METRO's 
Corporate Responsibility Report and forwarded to the stakeholders concerned. 
 
 
May, 2013 
 


